DELEGATE HANDOUT # 2

RISK ASSESSMENT: STAGES 1, 2 AND 3 

Stage 1: Analysis of Tasks 

In order to ensure that all hazards that personnel (and others) might face are identified, it is best to first consider the workplace and all the tasks that are carried out in the organisation. 

It is necessary to define what is meant by task. A task can be something as simple as changing a wheel on a car, or as large and complex as constructing a bridge. The former example involves opening the boot, removing the boot contents, taking out the wheel brace and jack, placing the jack in position, etc. However, the latter example cannot be so easily split into all its component tasks, so it will have to be broken down further into more manageable tasks which can then be individually examined.

In order to adequately assess risks associated with tasks, a manageable level of detail is required, so it will be necessary to break some tasks down further into component tasks. Each of these tasks is then examined in terms of its activities, use of plant and equipment, use of substances and materials, processes, and the place where it is carried out. 

Stage 2: Hazard Identification 

After breaking down a task into its component elements (ie activities, plant, materials, etc) the next stage is to identify the hazards involved. 

It is important not to be side-tracked into identifying things as hazards that are in fact not hazards. This can waste time and result in a failure to address the real issues and to consider proper control measures. For example, failure to wear eye protection when using a grinder is not a hazard, it is the abrasive wheel which is the hazard. Not wearing eye protection is a failure to comply with a control measure and is a factor that will be taken into account when analysing and evaluating risk. 

Similarly, damage to an electricity extension lead is not the hazard; the hazard is the electricity itself. The damage exposes the hazard and is therefore an unsafe or dangerous condition and again will be taken into account when assessing the risk. By identifying electricity as the hazard, questions can be asked about the appropriateness of electrical tools in the task being assessed, or the possibility of reducing the risk of electrocution at source by providing low voltage tools can be considered. If the damage to the lead is the hazard identified it is likely that the only control measure considered will be to repair the lead and possibly to set up a maintenance regime. 

By identifying that the substance, machine, method of work, etc has some potential for harm, such as a form of energy, a physical condition or a chemical, physical, psychological or biological property, it may help to avoid making lists of unsafe conditions. 

Stage 3: People at Risk 

When considering who is at risk, it is important to consider not just those directly involved with the activity, but also those who may be affected by the activity, eg because they are in the vicinity or have a related task. Individuals within a group may face different levels of risk, depending on personal qualities such as competence, experience, age, ability, physical condition, pregnancy. The Management Regulations require employers to specifically consider pregnant workers, new mothers, persons under 18 years of age and those especially at risk. 

The following is a list of groups and individuals within those groups who may be at risk from hazards. 

1. Operatives involved in the activity and other employees in the workplace could include the following: 

(a) skilled operatives

(b) trainees and new workers 

(c) young workers 

(d) old workers 

(e) pregnant workers 

(f) worker with a breathing disability 

(g) partially-sighted worker 

(h) worker with impaired movement 

(i) lone workers 

(j) shift workers. 

2. Maintenance and cleaning workers may be: 

(a) workers in any of the categories shown in 1. above 

(b) contractors. 

3. Contractors may be: 

(a) workers in any of the categories shown in 1. above 

(b) regular contractors 

(c) first time contractors. 

4. Visitors to the workplace may be: 

(a) regular 

(b) first time. 

5. Passers-by and members of the public may include: 

(a) adults

(b) children 

(c) blind persons 

(d) disabled persons 

(e) persons with prams 

(f) those from nearby schools 

(g) those from nearby hospitals 

(h) trespassers.

