TRAINER'S AIDE MEMOIRE

SESSION 1: INTRODUCTION

 



30 minutes


Welcome and Introduction



Welcome trainees and discuss administrative and domestic arrangements.



Conduct trainer and trainee introductions.



Overview the course contents.



Accidents



Define the term accident.
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Discuss accident triangle studies.
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Explain the relationship between accidents and near-misses.



Health and Safety Management



Explain that accident investigation is an example of reactive safety management, but that proactive safety management is also very important.



Explain what risk assessment is in simple terms.



Describe the health and safety management system model in HSG65, pointing out that risk assessment is part of the planning and implementing stage.
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Legal Requirements, Assessors and the Stages of Risk Assessment



Provide an outline of the legal requirement for risk assessment under the MHSWR.
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Discuss who is best placed to carry out risk assessment.

Company policy on risk assessment


Describe the process of risk assessment and risk management.
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Summarise the Session



Emphasise the main points of the session.
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SESSION 2: HAZARDS AND PEOPLE AT RISK

 
45 minutes


Definitions of Risk Assessment Terms



Ask trainees to define a hazard, discuss their definitions and then give the official definition from the MHSWR.
Flipchart
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Discuss harm.



Define the word "risk".
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Explain what risk assessment is.



Hazards



Ask delegates for examples of hazards and discuss examples, being sure to mention safety hazards and health hazards.



Differentiate between a hazard and an unsafe condition, with examples.
EX 1


Describe the first and second steps of risk assessment, ie analysing tasks and identifying hazards.







EX 2a


People at Risk



Explain the third step of risk assessment, ie identifying which groups of people can be at risk from a hazard.
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EX 2b


Discuss the types of personal attributes within such groups which can increase risk.



Ask trainees to identify hazards which may present particular dangers to pregnant workers and new mothers.



Mention the legal requirement in the MHSWR to consider pregnant workers, new mothers, workers under 18 and those especially at risk.



Taking the categories of people listed in Risk OHT 8, consider them in terms of a particular hazard.
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Flipchart











Info Sheet 2


SESSION 3: ANALYSING RISK

 


30 minutes


Severity and Likelihood



Recap on definition of risk.
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Explain severity and likelihood and why they are important.



Discuss factors affecting severity.




Flipchart


Illustrate the factors affecting severity using an example of a specific hazard.



Discuss factors affecting likelihood.




Flipchart


Illustrate the factors affecting likelihood using an example of a specific hazard.



Control Measures



Explain the importance of examining existing control measures as part of the risk assessment.



Describe the basic principle of the division of control measures into "safe place" measures and "safe person" measures.



Discuss the division of control measures into preventive and protective measures.


Explain that specific legislation determines specific control measures in some cases, but that where no specific measures are mentioned, they must be "reasonably practicable".



Safe Place and Safe Person Measures



Discuss the hierarchy of safe place measures (engineering or hardware measures) with examples.
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Discuss safe person measures.
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TE 2c


SESSION 4: EVALUATING THE RISK



 
30 minutes


Risk Rating



Explore rating of severity and likelihood.
Company risk-rating system


Explain how multiplication of severity and likelihood leads to a risk rating.
Flipchart


Company risk-rating system


Risk Evaluation



Discuss risk evaluation.
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Explain how to use the risk-rating systems shown earlier or the company 
risk-rating system to arrive at an evaluation of risk.
Company risk-rating system


Discuss the action required if the risk is not controlled to the level required.



Completing the Risk Assessment Form



Introduce the risk assessment form provided in this module OR your company risk assessment form.






PPT Slide 12 OR








Company risk assessment form











EX 2d











Info Sheet 3


SESSION 5: RECORDING THE FINDINGS

 

30 minutes


Legal Requirements and Company Procedures for Recording Assessments



Discuss the MHSWR's requirement for the recording of the significant findings of risk assessment.
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INDG163(L)


If appropriate, discuss any in-house company recording systems.
Company risk assessment records











EX 2e


SESSION 6: REVIEWING THE ASSESSMENT

 

15 minutes


The Need For and Frequency of Assessment Reviews



Ask trainees to suggest those conditions where a review of risk assessment will be necessary.







Flipchart
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Discuss the frequency of review, including review of the company policy.



Bring training to a close and thank trainees.
